Family Justice Center

aanpak voor een Veilig Thuis in Midden-Brabant
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Statement 1

When children are involved, their safety must be
priority!
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Statement 2

A perpetrator programm is in the best interest
for victims!




Care And Safety House




%  FJC Partners on 1 location

OM - public prosecution department
Amarant/MEE - mental limitations

BJZ - youth care and juvenile probation
GGz - mental health care

IMW/Juvans - institutes for social work
Kompaan en De Bocht - women’s health and child welfare
NK - addiction care

Police

RvdK - child care and protection board
SRN - probation office

SHN - victim support

SHG - domestic violence
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Working area

* Expanding: now nearly 500.000 inhabitants




CARE AND SAFETYHOUSE

Public
prosecution Municipalities
department
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Joint approach

One family — one plan
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Project FIC

* Phase1—-FJC1.0: 2013-2015
* Merge organisation Safe Home 2015-2016
* Phase 2 —-FJC2.0: 2017
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Goals project FJIC — Phase |

One Stop Shop:

* One family — one plan:victims & perpetrator &
children

* Immediate police deployment
 Multidisciplinary Team

* Expertisecentre DV

* Assessment & Safety plan

* Approach: immediate & outreaching




RESULTS PHASE 1

* Phase 1: 2013-2015

e Selected high risk cases (45 of 800 cases)
* FJC: very intensive approach

* FICrisk assessment leading




RESULTS PHASE 1

 Employee satisfaction survey:

v'Risk assessment: safety focus & empowerment &
knowledge client improved

v'Fast intervention
v'Short process

v'Pleasure working together (multi disciplinary =
effective!)




RESULTS PHASE 1 - CLIENTS

Client satisfaction survey:

 Immediate approach

* Risk assessment: direct input & visual
e Situation & safety improved (70%)

* Nice facility

e Satisfied because of approach: friendly, no judgment,
sufficient time

e 2 casemanagers & 2 organisations: complementary
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Success factors

e Satisfied clients, casemanagers &
organisations involved

* Collaboration & Efficiency & Safety improved
e All services on 1 location

* Quality of casemanagement improved
because of FJC-method

e Political attention
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e Team: more casemanagers (16)
* Forensic expertise (therapist, doctor)
e 24 hours availability

e Cooperation specific organisations (addiction
/psychiatric assistance)

* |Integration Child Abuse (example CAC)
* Cooperation Rape Center
e Legal Services Counter
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Family Justice Center
Tilburg




