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With warm gratitude to the Kering Foundation 
for the warm welcome and hospitality
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Agenda

o Warm Welcome and Getting to Know Each Other
o Look Back and Look Forward EFJCA
o Hope Stories from the European FJCs, Focal Points 

and other members
o Sharing the experience in the USA and world-wide: 

interactive meeting with Gael Strack
o VIP – Preview: European FJC Movie
o Exchange Round 
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Getting to know each other
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Look Back EFJCA: a summary 
o Bert full time commited
o Conferences: San Diego, Brussels, Tirana, Seoel, Malta, 

Liege, Prague, 
o Trainings: how to start, moral deliberation, teambuilding in 

FJCs, the role of the authorities,… 
o Swift Project: FJC Limburg
o Support divers regions and organisations (existing and new)
o Bootcamp moral deliberation
o New alliances: EWL, RJ,…
o Website
o Yearly Conference
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Look Forward EFJCA: highlights
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o Support existing FJCs
o Support regions/organisations in developing FJCs
o Partner networks: joint projects 
o Work with health sector
o Project AFIM 
o Renewed MOU wit Alliance for Hope International
o Affiliation Process
o Training Moral deliberation
o Strangulation training
o Financial support and projects
o Conferences in San Diego in January and March
o Conference in Derry June 2019
o Yearly conference
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Sharing the 
experience in 
the USA and 
world-wide: 
interactive 
meeting with 
Gael Strack
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VIP – Preview: European FJC Movie
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Wrap Around
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