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Strategic Planning and
Culture of a FJC

Bert Groen & Pascale Franck - EFJCA
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COOPERATION: SHARE A COMMON GOAL

Stop the violence, 
prevent recurrence of 
violence
and
empower your clients
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STRUCTURE YOUR ORGANISATION

§ Strategic Plan
§ Processes
§ Describes roles
§ Decision Structure
§ Script
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Strategic plan
Basic docum ent to set up your structure = Fram ework for future decissions

Involve all key partners in your strategic planning: W ho are our stakelholder?

Involve a external planner for roadm ap, m onitoring output, m ediate where necessary

Goal = shared m ission and vision, as fundam ent for the buidling of the FJC

A stratigic plan includes:

§ M ission and vision

§ Goals

§ Tim efram e

§ Target groups

§ Environm ental scan

§ SW OT – analyses

§ Strategies for im plenentation plans

§ Readiness
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IT’S NOT ONLY ABOUT NUMBERS, 
IT’S ESPECIALLY ABOUT PEOPLE

§ GROW YOUR CULTURE
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‘WE’ CULTURE

§ Attributes for healthy relationships
§ Make agreements about conflict management
§ Ensure equality in the FJC-team
§ Trust!
§ Humor!
§ Communication!
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Thank you for your attention

E-mail: info@efjca.eu
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