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A FAMILY JUSTICE CENTER
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1. Dream Big, Start Small

Dream Big,
Start Small

European Family Justice Center Alliance

You, the first to be committed!

The solid ground to build up

The Family Justice Center model is now a

recognized best practice because it proved to be an

effective answer to these impelling questions:

* The need for collaboration and integration to
cope with complex issues

* The need to simplify the service we offer to the
client (avoiding fragmentation and dispersion)

* The need to save money and foster efficiency

Can you use
it
somewhere

else?

2. It’s Not About the Building, It's
About The Cooperation

European Family Justice Center Alliance

All under the same roof?

One roof is not enough...

What'’s really crucial is
COOPERATION:

- Working together
under the same roof ,
with the same goal

- Finding ways to
cooperate focusing on
the client

Choosing the right

There is a time for everything...
Build momentum around your
project, taking advantage of:
- High level of attention to the issue
of domestic violence in the public
opinion and the media
- Financial and economic pressures
on public institutions
- Special commitment to the issue
by some politicians and opinion
makers
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Outside vs. Inside

Meeting rooms

Place for Children to Play

3. Structure Your Organization

European Family Justice Center Alliance

Structure

Strategic Plan
Processes
Describes roles

Decision Structure and
leadership

Script

4. It's Not Only About Numbers, It’s
About People

European Family Justice Center Alliance

We - culture

Shared Values

* Work Together
‘ . * Cliént focused
‘ Our * Integrity

’ Values * Safety first

.‘. * Transparancy

Trust

* Talk the Talk
* Don’t misuse
information

* Openess

* Ventilate

¢ Quick Wins
* Helpfull

* Mercyfull
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Humor & playfullness

* How do you measure
humor ?

5. Communicate, communicate,
communicate

European Family Justice Center Alliance

Communication is key to growth

INSIDE
Engagement
Sharing

Talk the same talk

OUTSIDE
Visibility
“Selling”

6. Offer services
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s

European Family Justice Center Alliance

Empowerment — resilience training

Medical Examination

Peergroups & volunteers

Hope for the Children

7. Provide safety

European Family Justice Center Allianc
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Universal Human Right
Protected from Harm
Condition for aid,
trauma processing and
hope.

Hope > Well Being

8. Financing and Funding =
Opportunity

Governmentfunding

Infrastructure
— Location
—IcT

Staff
— Coordination
— Police & Justice

Projects

* Staff

Private/non-profit

— Social workers
— Counsellors
— Therapists

Private/Community

* Corporate business
* Services clubs
= Sponsors

* Decoration
* Training

9. Be Creative

Be inspired by the clients!

They have the best notion of what you
need to change in order to serve them
better...

Don’t stop to dare!

When you
you will

in the wind,
y bloom

A performing organization is not your goal. Your
goal is to stop violence!

That’s why you’ll keep throwing seeds, as a passionate
and creative leader...

10. Keep On Growing
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Thank you for your attention!!

E-mail: info@efjca.eu

wwwefjca.eu
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